
Risk Grouping Risk Description Type Impact Likelihood Overall Control measures Impact Likelihood Overall Owner Comments Risk for Grouping

SC Strategic objective - Consumer
SD Strategic objective - Diversity
SS Strategic objective - Standards
SM Management including Financial sustainability / Independence (IGR)
SM2

(B2)

TOP RISK Lack of Group service capacity/failure to 
deliver under current SLAs, particularly for HR 
and Finance

£
Op

4 4 16 None identified having regard to CILEx resource 
position

4 4 16 CEO ~ Finance department continued 
challenges.  Therefore score not 
reduced (however, strong interim 
arrangements)
~ TUPE consultation for Management 
Accountant to become a CRL member 
of staff

↔

SM3 TOP RISK CRL moves to independence without 
sufficient finances to meet its needs to be 
effective or be self-sustaining (including entity 
growth), including lack of affordable support 
services

£
Str
R

5 4 20 ~ Board IGR oversight
~ External consultants
~ NEDs Group
~ IGR Working Group
~ IGR specify CRL sets its budget and strategy
~ LSB approve PCF
~ Matters reserved to Board 
~ SLAs

5 3 15 CEO, 
Vicky, 
Stuart

~ Good progress on aligning pace of 
Independence changes with CILEx
~ Keep risk score the same whilst 
concrete actions take place to ensure 
finances e.g. a reserve policy and 
starts to build reserves

↔

SM4 TOP RISK Relations and trust between CILEx and CRL £
Str
R

4 3 12 ~ Exec Committee membership
~ Protocols with CILEx

4 3 12 CEO, 
Vicky, 
Stuart

~ Relations are currently  constructive
~ the IGR action plan is looking at 
ways to maintain good relations

↔

SM6 TOP RISK

New top risk

Lack of certainty around current finances at 
the time of operational pressures leads to 
overspend

£ 4 4 16 ~ PCF divided by 12 4 4 16 CEO, 
Vicky, 
Stuart

~ Note changes to 2021 budget - see 
finance paper

↔

A
Governance

A1 TOP RISK

New top risk

Lack of clarity about CRL Board's autonomy 
over capacity/ capability/ resource under new 
CILEx Governance structure and Finance 
Committee remit

£ 4 4 16 Continue to grow income streams in order to 
achieve a more balanced mix of income streams 
and reduce reliance over time on PCF income and 
CILEx investment.  Continuation of the work in hand 
to move to a self-financing model

4 4 16 CEO Vicky 
Stuart

~ CILEx appear to accept CRL 
autonomy
~ Note PCF review by LSB and 
additional requirements for future 
increases to future PCF

↑

Inherent Current
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Risk Grouping Risk Description Type Impact Likelihood Overall Control measures Impact Likelihood Overall Owner Comments Risk for Grouping

SC Strategic objective - Consumer
SD Strategic objective - Diversity
SS Strategic objective - Standards
SM Management including Financial sustainability / Independence (IGR)

Inherent Current

B GROUP SERVICES
Group Services

B3 TOP RISK CRM does not deliver what we need Op 5 4 20 CRM Programme Board
CRM Weekly Strategic Group
Top risk consideration by Board with IT Director 
coming to Board

5 4 20 Vicky ~ Kept Red given so much of what we 
need is in P2 and the challenges with 
P1 and CILEx Board view
~ Lessons learnt session with 
Silverbear for all CILEx
~ External Business Development 
expertise brought in to assist with 
project

↔

C PROFILE
CILEx 
CILEx Regulation

C2 TOP RISK Low brand awareness for CILEx Regulation.  R 5 4 20 ~ Recruitment of Head of Stakeholder Engagement
~ Additional marketing resource provided for in CRL 
2019 budget
Recruitment of Digital Engagement and Comms 
dedicated resource, largely replacing Group comms 
service delivery. Direct control of marketing budget 
agreed with CILEx from 2018.  Board oversight of 
delivery of marketing plan for entity and practice 
rights. 
~ Comms & Engagement Strategy approved July 19 
with campagins agreed

3 4 12 CEO
Cat 

~ Seek Board clarification of focus for 
brand awareness (i.e. consumers or 
targeted stakeholders such as 
MoJ/LSB or wider wider legal services 
market/ insurers)
~ Seek Board views on where is brand 
awareness a key barrier to our 
objectives?

↑

D BARRIERS
Authorisation

D1 TOP RISK Authorisation barriers inhibiting 
authorisation  limiting CRL's potential to be a 
full service regulator

Str
R

5 4 20 ~ Engagement with anti-competitive practices in 
relation to mortgage lender panel eligibility for 
conveyancing entities
~  Direct marketing plan agreed and planned 
activities under way.
~ Separate paper on the agenda
~ Mtg with UK Finance July 19

4 4 16 Vicky ~ Reverted to 16 score at May Board 
request 
~ Report on lender panels in Ops 
report
~ DPB application almost ready to go 
in

↔
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Risk Grouping Risk Description Type Impact Likelihood Overall Control measures Impact Likelihood Overall Owner Comments Risk for Grouping

SC Strategic objective - Consumer
SD Strategic objective - Diversity
SS Strategic objective - Standards
SM Management including Financial sustainability / Independence (IGR)

Inherent Current

E EXTERNAL
Regulatory framework

F EDUCATION
Awarding Organisation

F1 TOP RISK

New top risk

if CILEx's qualification strategy is misaligned 
with the needs of the market this impacts on 
membership/ financial sustainability

Str
R

5 3 15 ~ New exemptions policy / related Rules enables 
CRL to independently accept alternative 
qualification
~ CPQ Board membership enables influence on 
direction

4 3 12 Vicky ~ Positive view by CILEx Board of CRL's 
contribution

CILEx Professional
CILEx Regulation

G INTERNAL
Customer
Resources

G7 TOP RISK An enduring business continuity incident or 
significant staff turnover or sickness could 
result in inability of staff to carry out essential 
work (Lack of access to paperwork; CRM etc)

Op 4 3 12 Moving to paperless processes / scanning
BC Plan
Sharepoint
Online CRM

4 3 12 Stuart 
Vicky

Exercise under way to identify all 
critical functions that could not be 
easily covered if a member of staff 
was suddenly not at work for a 
significant period. Once completed 
this risk will be reduced and taken off 
the corporate risk register
~ this links to organisational memory 
risk G17

↔

Regulatory
IT
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