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Personal Development Plan (PDP)

Name:

Role:

Department / Location:

Date: 2 Marcfi?a(

Claims and Legal

What Skills\Knowledge do | want to Why do | want to develop these How am | going to develop this Target Date to | Achieved
develop skills\knowledge Skill\Knowledge Complete Y|N
Greater understanding of periodontal disease | To take a greater role in handling 2019
claims predominantly periodontal disease claims - Develop my technical knowledge
within the team. of periodontal disease. It would be
useful to have further training from
a DLA who has specialism in this
area;
- Handle more periodontal disease
claims within the team;
- Start forming a strategy for dealing
with perio claims and looking at
B trends within the market.
Legal expertise in vicarious liability claims VL claims are increasing in dental and it is
necessary for me to develop a better - Working with other key members | September
understanding of the legal issues surrounding of the team such as senior claims | 2019
these types of claims. manager, TQAs and other claims
managers to come up with an
effective strategy in handling VL
claims;
Litigation experience To develop a greater understanding of how 2020

the important pre-action steps affect a litigated
file further down the line

- Work shadow on a litigated file
which goes to an internal litigation
solicitor;

- Take a greater role in providing a
comprehensive strategy to panel
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solicitor when they handle litigated
file

A better understanding of trends within the
claims environment

To understand the Dental
Protection business better and the
areas that need improving in the
service we deliver

Analysing matter information and
taking an interest in looking at
areas of concern, and the value of
certain claims

2019

FURTER COMMENTS:

-as been coping well as his caseload starts to rise again, although he is concerned that it may bring additional pressures in the near future.

Discussed ways to cope, including greater us of his CA and setting up regular meetings with him.

-as had some good results - a lower caseload allowed him time to prepare detailed LORs and to get to grip with the issues on cases.

IM is aware of the issues relating to a higher caseload and provided reassurance that we are working to try and limit these issues. Explained that case number will increase in the short term but we have help

in place to reduce pressure on CMs.

-s a valued member of the team and is has been good to see him settle well into pathway . He was encouraged to try and resolve cases, and transfer to costs as soon as possible after settlement.

Going forward [} to give some thought on his development which we can discuss in further 1:1s.
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