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[ 2017 Avg | 2018 Avg [ 2019 Avg | 2020 Avg [ 2021 Avg |
[2017 Total | 2018 Total [ 2019 Total | 2020 Total | 2021 Total |

No. Fellows

- No. Fellows (Standard)

CILEx Regulation 2017 2018 2019 2020 2021 2017 2018 2019 2020 2021 Change
Performance Data 2017-20 Q4 Q4 Q4 Q4 Q12017 o
Q4 2021
BUSINESS DEVELOPMENT
No. of Reaulated Members 20. 21.408]  21.586] 20623

8.505 8.761 8.626
7.064] 7.353] 7.320

- No. Fellows (Other)

. X
No. Associates 4.032
Membership No. Affiiates
lo. Students
0. Associate P
0. Leaal Members
0. Leaal Accountancy Fellows
Gender recorded (CRM)
[Ethnicity recorded (CRM)
OPERATIONAL
PRACTITIONER AUTHORISATION
No. new appli 206] 213 208 185] 215 850 871 894 720 826]
Av. no. weeks to overall decision 10 9 9 9 9|
Qualitying QE decisions made bv ALC 11.0% 17.0% 15.6% 16.0% 15.3%
s wii 20 workina davs (aim 85%) 0.3%| _ 53.3%) 509%|  36.9%
1st time decisions (aim 50%) 0.4%, 67.2%
decisions w/i 8 weeks (aim 95%) 2.5%| _ 85.7%)
wi/i 2 rounds of (aim 95%) 1.1% 97.6%|
0. new apoli 139 164 170] 153)] 166} 577
0. authorisations 160] 173 181 132] 152} 503
Av. no. weeks to overall decision 10) 1 9 11 13]
[Av. no. resubmissions per application 1.7 1.6 1.5 5 1.7]
Work-based [% 1st assessments w/i 25 workina davs (aim 85%) 2.9% 13.2% 27.1% 6%
learning 1st time decisions (aim 50%) 63.4% 39.2%) 52.8% 43.5%!
decisions w/i 10 weeks (aim 95%) 69.1%|  30.7% 68.7%|  21.4%
wi/i 2 rounds of (aim 95%) 95.4 89.2% 94.3% 87.9%
0. CLE i i 20 11 61
0. Cl authorised %I 10| 57|
0. practice riahts holders 37| 48 55| 7 95| 65|
0. new appli 2 6 12) 20| 22| 21 31 38]
Practice rights 0. authorisations 1 3| 7] 7] 10 13 18] 27|
Av. no. weeks to overall decision 19| 3 sgl 3 37|
Av. no. i per i 4 2 2]
0. advocat 112 128] 142| 153] 155} 50
0. new 2 5| 0| 4 12 22| 25| 8| 12|
Advocacy 0. authorisations 3| 7 0 0| 13 16| 15| 1 2)
Av. no. weeks to overall decision 1§| 27 31 36 39
Av. no. i Der i 1 1.2] 1.3] 1.3] 1.3] | |
PRACTITIONER SUPERVISION
CPD non- Fellows 182
(CPD duat 230
year 2018/19) Associates 451 I
Fellows 1278 104}
CPD non-
compliance (CPD [Craduates _ ’ 63—'—6 21
year 2019/20) Fello duates with WBL reduction 137] 4
Associates 1332] 638]
Fellows 648
CPD non-
Graduates 418
;22‘;";282‘10)”0 Fellows/Graduates with WBL reduction 100)
Associates 719]
ENTITY AUTHORISATION
icati 0. authorised entities 12) 14] 18] 21 24 16|
0. apli at stage 3] 11
0. apli at authorisation 1
0. authorisations 2 1 1 7 2] 5] 5] 5]
o, renewals 0| 2 4| 5 8 5| 9 9 12| 231
Av. no. weeks to decision 14) 5| 4| 4 2
No. entity 0 0| 0 1 1 2|
No. ABS 1 I
ENTITY SUPERVISION
Intervention [% effected within 2 workina davs | of of of of of of of of of of
CLIENT PROTECTION
No. new claims received 0] 0] 0] 0] 0] 0] 0] 0] 0] 0]
c % disposed by deleaated powers
oaims Av. no. weeks to deleaated decision
% referred to Adiudicator
Av. no. weeks to decision by Adiudicator
ENFORCEMENT
No. new 369] 372] 1 36] 590] 517]
No. live cases 140| 131 69)
Prior conduct % disposal by deleaated decision _|
Av. no. weeks to deleaated decision
Av. no. weeks to disposal bv PCP.
0. new i 1"
o. live cases 40)
% disposal bv deleaated decision 1.2%
Av. no. weeks to deleaated decision 81
Taraet: Initial 100% in 1 month
Conduct Av. no. weeks to disposal by PCP 43]
Taraet: Initial Outcome 80% in 9 months
Taraet: Initial Outcome 100% in 12 months
Av. no. weeks to disposal bv DT 64]
Taraet: PCP to DT 65% in 6 months - -
Taraet: PCP to DT 100% in 9 months - 1 -1
No. by consent 0 of 2| of 3 1 1 6 0
RESOURCES AND BUSINESS SUPPORT
CUSTOMER SERVICE
o stage 1 i 1 4] 1 0| 8| 13| 2] 2] 6|
9% response within 15 workina davs 0% 75% 100% - 100%
Corporate % stage 1 ints upheld 09 50% 0% - 66Y
0. stage 2 0| 0 3] 1 0 0 1
% response within 20 workina davs 100Y - - - 1007
% stage 2 ints upheld 0% - - - 0%
COMMUNICATIONS
lo. CILEx Requlation website users 12.064] 15447 18973[ 688
0. CILEx Reaulation website sessions 20399  25.369] 29324  71.097|
Website 0. Reaulation Matters users 2.260 811 521 .
Linkedin 0. Reaulation Matters sessions 2.654] .100] . .
Twitter 0. Linkedin followers 7.730] .753] .
0. Twitter followers .164] .
[E rate of followers .8%]| ¥
PEOPLE
Posts in current structure (FTE) 19.4] 19.8] 20.4] 20.4] 22.4] I
Staff/ FTE staff in post at Q end 16.6) 18.8, 19.4] 20.4} 18.4] |
8 Staff Turnover 11%) 5% 0%] 0% %| 35% 33% 10%! 5% 24%
training Av. sickness davs per FTE staff 6.3 0.1 0.15] 08 .54 3.3 04 0.3 0.3 0.20)
Av. trainina davs per staff 0.3 0.1 05 0.1 X 0.3 03 04 0.1 0.1]
No. 49] 52 54} | 6]
FINANCE
[Actual £1.772.704] Ewaaaﬁ'
Income Budaet £1,773,067| £1,889,643]
Variance X £363]__£101,317|
|Actual £1.458.500 £1,702,111]
Budaet £1.483.731] £1.570.
|Vanance £25231] -£1
YE forecast against{ACtual £l
budget Budaet
Variance

Purchase ledaer

[% invoices paid within 28 davs
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