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Introduction to Director of Regulation Report

1.

2.

including:

This paper provides the Board with an update on the work of the Regulations Directorate

e The work of the Information Analyst
e The work of the Practitioner Team,
e The work of the Entity Team, and

e The work of the Enforcement Team.

As at the preparation and circulation of this report compilation of performance data for

the most recent quarter (Quarter 1 2026) has not been finalised.




INFORMATION ANALYST UPDATE

3.

The Information Analyst is leading a digital transformation initiative to replace manual
Excel-based trackers with SharePoint Lists, intuitive Power Apps, and automated
workflows built in Power Automate. The current reliance on spreadsheets introduces
risks related to data quality, inconsistent processes, and unnecessary manual effort.

The new approach will centralise information, strengthen data integrity, streamline
operations, and provide a scalable foundation for future operational and analytical
needs. All solutions are being developed using tools already included within existing
M365 licences, with no additional investment required.

The new process is being trialled with Qualifying Employment to test functionality,
refine workflows, and gather user feedback before wider adoption to other operational
areas.

PRACTITIONER TEAM UPDATE

Operations

10.

11.

A PAS Administrator left the PAS Team in March 2026, however the impact the
departure has was minimal in light of the reduction in the number of applications
received.

The CEO Report includes a section outlining the progress made in the year to date in
improving the process for determining litigation applications. Based on the current rate
of litigation applications received and determined, processing should be fully up to date
by the end of Q2 2026.

Continuing with the optimisation plans, the PAS team spent Q1 2026 improving the
processing times of QE and WBL applications by implementing a new method of
recording the progress of applications to reduce processing times further.

Progress was made processing the add-on Advocacy applications for those who have
been authorised to conduct Litigation. A new page with supporting documentation for
other practice rights has been published on the CRL website which mirrors the format on
the Litigation Practice Rights page.

The issue of certificates to the January 2026 cohort of successful ULaw litigation practice
candidates was completed within 48 hours of receipt of the results and repeated for the
March 2026 ULaw cohort for conveyancing, probate and litigation practice rights.

The Information Analyst has been collaborating with the PAS team on the development
of a modified case management and document storage system taking advantage of the
functionality in the CMS shared with CILEX. The aim is to provide a structured,
transparent and easy way of recording and processing applications across all areas of
the PAS team which will be rolled out for the other operation teams.

ENTITY TEAM UPDATE

Rule changes

Designated Professional Body (DPB) application.
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12. This process remains on hold.

Compensation Arrangements Review

13. Following Board approval at its meeting on 10 February 2026 terms of reference for
review of CRL compensation arrangements with supporting papers have been
circulated to the SRC ahead of its meeting in late April 2026.

Operations

14. The Entity Authorisation and Supervision Officer (EASO) left CRL at the end of March
2026 which has allowed for an orderly handover to the newly appointed Entity Officer.

ACCA Performance Update

15. CILEX ACCA Probate Entity authorisation renewals started in January 2026 and to
date, seven firms have had their authorisations completed, though subject to the
practitioners in these firms renewing their CILEX ACCA probate authorisations.

16. Currently 35 firms are authorised as CILEX ACCA Probate Entities with authorisation of
a further two firms nearing completion.

CRL Entity Update

17. One civil litigation firm closed in December 2025 with its live files transferring to a SRA
regulated firm. In March 2026 CRL carried out an onsite inspection of another firm
which closed in February 2026 as part of the process for ensuring there is a managed
closure.

18. Currently, there are eleven applications for firm authorisation at various stages in the
assessment process, including one which was fully authorised in March 2026.

19. Entity Annual Return assessments and fee collections for 2026 are on track with four
completed in the year to date and a further assessment in progress.

20. The three planned entity inspection visits were completed in January and February
2026. Two of these firms were authorised entities and the third was an unregulated firm
which is supervised for AML activity. The visits enabled CRL to carryout file reviews
and give guidance on areas of weakness such as client care letters and compliance
with the Transparency Rules.

ECONOMIC CRIME UPDATE
Anti-Money Laundering (AML) Supervision

21. In February 2026 CRL submitted its response to a HMT questionnaire circulated in
preparation for the FATF' inspection scheduled for 2027.

! Financial Action Task Force



22. At a meeting with OPBAS in February 2026 there was a general discussion about the
transfer of AML supervision to the FCA and a review of progress against the OPBAS
AML Action Plan, which remains on schedule:

I.  The draft AML Policy (REC.F4) is now ready for review by the SRC before
submission to the CRL Board for approval.

[I.  The draft Methodology document (RBA.F1), which sets out the risk-scoring
process for annual AML Statement reviews, is ready for comment by the SRC.

OPBAS remains satisfied with the progress made to date against the AML Action Plan.

23. As part of the entity inspection visits each firm received an AML Inspection Report
which brought together observations from the visit and any outstanding points from the
AML Statement reviews carried out in 2025.

24. In addition to the draft documents discussed at the OPBAS meeting, the SRC will also
be asked to review and comment on:

I.  the draft scope and process for the SAR Thematic Review recommended by
OPBAS (INT.F4)

II.  an analysis with action points prepared following feedback from firms
involved with the 2025 AML Statement review cycle (INF.F1), and

lll.  adraft AML specific Onsite Inspection Standard Operating Procedure (SOP)
to ensure consistency in the conduct of inspections (SUP.F2).

25. The AML Officer is working with the CILEX Learning and Development Manager to
develop additional AML-related training (SCT.F1) tailored to specific roles within the
organisation. This will include a rollout plan for the new training modules during 2026.

Transition of AML Supervision to FCA

26. In March 2026 the FCA hosted an online webinar to explain the structure, proposed
timings and dependencies for transition of AML Supervision from the current
professional bodies to the FCA. This raised a number of important issues which have
yet to be determined, such as the timing and sequencing of transition, how the FCA
costs and the importance of consistent messaging.

27. A workshop to discuss CRL transition with the FCA has been set up for mid May. The
CRL CEO has attended a bilateral meeting with the FCA and will be attending a CEO
workshop shortly after the Board meeting.

ENFORCEMENT TEAM UPDATE

28. A full-time Administration Assistant joined the team in March 2026 to assist primarily
with prior conduct queries and setting up cases. A PAS officer who previously worked
on prior conduct cases one day per week is now on a six month secondment to the
team.

29. Two Disciplinary Tribunal hearings were held in February 2026. Both cases involved
multiple charges of dishonesty and proceeded in the absence of each of the
respondents following successful applications to the tribunal:

(i) the respondent failed to engage with CRL at any stage of the investigation or
the proceedings. The tribunal excluded the respondent indefinitely and
awarded full costs.



23.

24.

25.

(i) the continuation of contested disciplinary proceedings (adjourned four times
over the previous 28 months, largely due to the respondent’s claims of ill
health). After the case had been put, the hearing was adjourned for the tribunal
to deliberate and is scheduled to reconvene in August 2026, when a final
decision is expected.

PCP panel meetings are continuing to take place with both prior conduct and
misconduct matters being considered. Appeals Panel hearings will resume once new
panel members have been appointed. Following a selection process those
appointments are now being finalised. The Board is asked to NOTE the schedule of
successful applicants (at Appendix 06.01). An induction session for new members will
be fixed shortly with an all-panel training day to follow.

Prior conduct work has been concentrated on processing the declarations submitted
since December 2025, with further information requested from declarants as needed to
enable officers to make delegated decisions or submit referrals to the PCP. The
number and age of the misconduct cases have continued to increase. Investigation
Officers are continuing to prioritise the older misconduct cases. The new Information
Analyst is working with the Enforcement Team to enhance the accuracy, quality and
usefulness of misconduct case data.

As requested by the Board when it approved the scope for review of CRL’s enforcement
function at its meeting on 10 February 2026, the Regulatory Support Lead is attending
the meeting to provide a project update as set out in the CRL Board Briefing -
Enforcement Rules Review (see Appendix 06.02) following which the Board will be
invited to make comments and ask questions.

Recommendation

26.

The Board is asked to NOTE these reports and Appendices.



